
 

 

 

QEA PAC - Meeting Minutes 
05 OCTOBER 2022 

7:40 start 

Laura motioned to start the meeting. Malerie seconded the motion. 

A welcome was given by Susie on the PAC and each PAC member introduced themselves and their role. 

 

1. MARK - PRINCIPAL UPDATE  

Last year in operation: 

Mark reviewed the approach for this last school year at QEA and revisiting memories from each decade 
that the school was open. They started with the 60s. For the 70s he plans to send out a questionnaire to 
the families to see what they (their families) were doing at that time. A compilation of this is to be 
shared with the rest of the school. 

JQ transition: 

Mark, Ev and Doug Rock are working on how to transition kids to JQ next year. They would like to plan 
for overlap of JQ activities that QEA families can attend. The first is likely a Metis presentation in 
November. And a ‘get to know the new school’ visits for QEA kids to visit JQ. They hope to have some 
mutual outdoor learning activities that bring JQ and QEA kids together as well. They are also working 
through how the financial transition will happen among other admin considerations.  

Terry Fox run: 

This year the school raised over $3,000 dollars; this was well beyond $2,000 achieved last year. 

 

Questions from parents for Mark: 

Lara - will any of the QEA staff follow over to JQ? 

Mark - No, it won’t work that way. There is a Collective Agreement that states QEA staff will become 
‘surplus’. Some teachers may end up over at JQ but only if positions are open for them to apply to. 

 

Laura - do we know a total number of kids that JQ currently has? and will all the QEA kids still fit? 

Mark - yes, the new kids that arrived recently won’t affect the French program. 

  

Susie - can we get an official count at JQ? 

Mark - yes, he will get this. 

 

Ange - what is the count at QEA?  
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Mark - there are 68 students at QEA 

 

Susie - What is the status of the choir opportunity? 

Mark -It’s in process. An official agreement needs to go through “rentals” with VSB to ensure all the 
legalities are accounted for. The application is underway and he will find out hopefully soon. 

 

2. Leah/Ken - DPAC REPORT  

Ken explained DPAC and that it is a group of PAC committees from different schools that range from 
elementary, highshcool as well as IB and other special programs; there is a wide range of representation 
and a wide range of interests.  

Takeaways from the first meeting: many topics were discussed, including school closures (QEA included) 
and the upcoming elections. Regarding advice on the elections, the DPAC cannot suggest particular 
candidates but they will try to put out questions to each of the candidates to get a sense of where they 
stand on specific issues. The answers will be shared with parents as a means to be able to help them 
make informed decisions for the election. 

DPAC concerns, most of them were more highschool related:  mental health is a concern. Inclusivity. 
Food programs. 

Any information or concerns parents would like to share with DPAC or have discussed at a DPAC 
meeting, please let Ken know. 

 

3. Lily - TREASURY REPORT 

The year end party last June made ~$5,500  

All the money in the bank can be spent this year since this is QEAs last year in operation. 

$3,985 is in the bank account now; the Gaming Grant of $2,000 will be in addition to that. 

 

Upcoming fundraisers: 

1- Flip give account -  

this is an app that can be downloaded onto your phone. You can purchase a gift card 
through flipgive for a store you would typically frequent anyway and use the gift card to 
make your purchase. When a gift card is purchased a percentage will come back to the 
school. No extra cost to the purchaser, but the school gets a cut. Participating companies 
are places like Stongs, Indigo, Sport Chek, etc. 

 

Hot lunch - this is a continuing program this year. $1/meal will go to the PAC 

Bike to school week grant - $500 - can be used to help encourage participation 
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Direct appeal - parents are asked for a suggested amount of money, this year is ~ $50, and 
it will be used towards field trips and activities. 

 

Created by kids - $600 was raised last year. The concept is that kids do some art and then it 
is put onto a product of their choice: cup, card, shirt, blanket, etc.  

Q: Peoples thoughts on last year’s run of this program?  

A: There were varied responses from those in attendance; overall many people were 
interested and possibly would order again if the program runs this year. 

An alternative option - “Christmas card” -similarly your child does a piece of art and it’s put 
on a card that you can use to send out. It is a less expensive option than the ‘created by 
kids’ 

There is almost always a fundraiser for our sister school, Grandview. QEA parents have 
made cakes in the past and sent them to Grandview so they can do a cakewalk, and one 
year there was a Purdy’s Chocolates drive. 

NOTE: Grandview needs a new sister school since QEA is closing. Mark took this down as 
an action item. 

 

Expenditures: 

Planned: 

○ $300 for each teacher to use in their classroom, as well as some funds used to purchase gifts for 
all staff 

○ QEA pumpkin patch - this is a Halloween themed event. There is straw out back of the school, 
and a pumpkin for each student to take at the end of the day. Hot chocolate. Decorations. And a lot of 
fun. 

● Need volunteers to help with the set up  

● Malerie will look into the possibility of free pumpkins, she has a lead. 

○ Saleema Noon will come and do an education session again 

Other possible activities for the school year: 

(French activities possibly funded by the school) -  

- Petit architect - Locally run. Architecture, 3D modelling program. Each grade gets 
2hours of hands-on experience and it is all compiled for a final design to show. 
- Please let the PAC know if there are any STEM programs that the parents have 
heard of 
- Dance - a French dance program or have Dance Play back again  
- Maple man - Mme  Chantal is in touch with him and the hope is that he can come 
in for February to coincide with Carnival time 
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Other options 

Children's festival - opportunity to go at the end of the year - could take the public bus to 
the event. 

End of year party - will likely have this again but no need to fundraise at the event for QEA; 
however if there is any fundraising this could go to Grandview 

Field trip to the VSO. This is a day activity. Some parents are comfortable with public 
transit downtown; some parents are not comfortable. 

Ice skating at Kitsilano ice rink has been a fun activity in the past, and could be a fun option 
near Christmas time. 

 

4 - TRANSITION TO JQ 

There is an opportunity to have a parent group for creating a plan on how to blend the JQ and QEA 
school communities 

○ Are there any questions or concerns around the transition that can be addressed ahead of 
time? 

There was a request Due to CASL and FIPPA - but teachers can send out a request to have parents sign 
up onto a parent sign-up list. 

 

Last thoughts: Domino's pizza hot lunch option:  

parents are very interested in this hot-lunch option 1-2 times per month. The PAC will look into details 
on how to bring this in. 

Question: Any buffet options available?  

Answer (PAC): Not that we know of.  

Question: was the Mom’s in NVan catering an option? 

Answer (PAC): JQ not interested in this option. 

 

Upcoming emails parents can watch for from the PAC - 1) direct drive info, 2) pumpkin patch volunteers, 
3) DPAC election info 

 

Lily motioned to adjourn. Malerie - Seconded the motion 

8:40 meeting adjourned. 


